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Corporate Social Responsibility

BENEFITS&
BURDENS OF

Corporate social responsibility policies — long in place at
multinational corporations —— are assuming a larger role
at more and more small- and mid- sized enterprises. But
the SME:s still face resource and operational challenges.

When a Nasdag-listed manufacturer of filtration and

hydraulic systems made the short list of finalists for a
contract with a leading global aerospace company, it repre- By
sented a transformative moment in the smaller company’s life G ld
cycle. The prospective sub-contractor had a lot to offer, includ- era

ing superior technology, the ability to meet tight just-in-time

delivery cycles and high-level security clearances from the FrelSIeb cn

Department of Defense.
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most fundamental level, CSR encom-
passes going beyond what is required of
an enterprise from legal and regulatory
standpoints.

It challenges the corporation to take
a role — often previously occupied by
the public sector — in educating, inter-
acting appropriately with stakeholders
and minimizing social and environmen-
tal harm, to name just some areas.

CSR is about the company having an
ethos or set of values — sometimes ex-
pressed in the vision, mission and goals
of the organization — and managing
business practices to produce an overall
positive impact on society.

Historically the province of large
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business practices.

Interestingly, however, two recent
counter-trends have emerged. First,
many large corporations that were first
movers in CSR — blue chips such as
PepsiCo Inc. and Kraft Foods Inc.
among them — are now incorporating
CSR within the strategies and opera-
tions of their companies and are
demonstrating a strong bottom-line
justification for doing so.

Second, and more significantly,
SMEs that have long resisted implement-
ing CSR, for lack of resources, under-
standing or perceived need, are
increasingly warming to the corporate
citizenship movement.

ance between profit and social responsi-
bility? Ironically, while steeped in entre-
preneurship, innovation and willingness
to take risk, SMEs still resist applying
CSR practices. With fewer layers of man-
agement and absent large company
bureaucratic constraints, though, SMEs
enjoy the advantage of being well posi-
tioned to implement CSR more quickly.

Many SMEs, as well, are managed by
founder-owners who play instrumental
parts in applying their personal visions
and passions to the CSR agenda. This
hands-on involvement of the founders
and senior managers enables CSR to be
integrated into business strategy as op-
posed to remaining an “add-on.”
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